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Introductions – the Alliance
The Empire State Procurement Alliance (Alliance) is a 
county cooperative purchasing program in the State of New 
York  comprised of Chemung, Rockland, and Ulster 
counties. The Alliance leverages Empire Procure Connect as 
its cooperative contract technology platform.
Members of the Empire State Cooperative Procurement 
Alliance

• Paul Brennan, Director of Purchasing, Rockland County
• Ed Jordan, Director of General Services, Ulster County
• Tricia Wise, Purchasing Director, Chemung County



Introductions - SOVRA
SOVRA (Periscope) is the technology provider for Empire 
Procure Connect. SOVRA also helps facilitate the Empire 
Procure Connect program, educating buyers and suppliers 
across the state on how to use Empire Procure Connect.
The Empire Procure Connect Team from SOVRA 
(Periscope)

• Valerie Bollinger, General Manager, SOVRA (Periscope)
• Karen Storm, Local Government Manager, SOVRA (Periscope)
• Nick Susi, Sr. Director Program Success, SOVRA (Periscope)
• Cheri Ray, Program Manager, SOVRA (Periscope)



Benefits of 
Cooperative 

Purchasing 



What would you rather do?

Spread the load outGo it alone



Leverages 
Collective 

Buying Power

Stimulates 
Competition

Reduces 
Administrative 

Time & 
Expense

Creates 
Favorable 
Terms & 

Conditions

Cooperative Purchasing



About the 
Program



The Empire State Cooperative 
Procurement Alliance

• Formed by the counties of Rockland, Ulster and Chemung
• A procurement cooperative to issue cooperative bids, and operate 

and maintain an e-sourcing, contract management and online 
marketplace system known as Empire Procure Connect

• Potential economies from combining purchasing volumes and 
administrative savings



The Empire Procure Connect Program
• Empire Procure Connect is the overall program and technology 

supporting the Empire State Cooperative Procurement Alliance 
including:

• Technology platform
• Empire Procure Connect Marketplace
• Reconciler vendor reporting and fee remittance tool 

• Contract promotion
• EPC Marketplace catalog creation
• Buyer support 
• Participating vendor support including reporting and fee collection



Marketplace Benefits to Local 
Governments and Non-Profit Agencies
• Access to purchasable contracts from the 3 counties 

that meet statutory requirements
• Access to National Cooperative Contacts that have 

been vetted by the 3 Counties for compliance with 
GML 103(16)

• Access to NYSID catalog coming soon! 
• Aggregated spend between the counties and local 

governments should result in lower prices



EPC Contracts

Visit 
empireprocureconnect.info 

to review the active 
contracts list

• Currently almost 40 Contracts 
across 17 portfolios negotiated by 
3 of the counties

• Contracts cover a wide range of 
goods and services.

• All contracts vetted to State of New 
York Statutes and Rules

• Contracts created with New York 
needs

• Many more contracts coming!

EPC Contracts Nov 2025.xlsx

https://empireprocureconnect.info/hubfs/Empire%20Procure%20Connect/Contract%20Lists/EPC%20Contracts%20Nov%202025.pdf?hsLang=en


Current EPC Contract Categories Include
• Audio Visual Equipment and Supplies 

• Commercial and Industrial Supplies

• Office Supplies

• Promotional Items 

• Highway Signs and Thermoplastic Pavement Markings

• Public Safety and Emergency Preparedness Equipment 

• Public Safety Communications and Equipment

• Sustainable Janitorial Supplies

• Network Hardware and Software

• NYSID catalog – COMING SOON!

Visit empireprocureconnect.info to 
review the active contracts list

EPC Contracts Nov 2025.xlsx

https://empireprocureconnect.info/hubfs/Empire%20Procure%20Connect/Contract%20Lists/EPC%20Contracts%20Nov%202025.pdf?hsLang=en


Introduction 
to using EPC 

contracts



Immediate Impact 

• Empire Procure Connect is a free platform available to all local 
Jurisdictions in New York State. Organizations can realize 
immediate benefits from using EPC to search across program 
contracts.

• Empire Procure Connect helps you leverage the volume 
purchasing of New York public agencies to reduce procurement 
staff time, costs, and risks, giving your community maximum 
efficiency for every dollar spent.

• You can access all active contracts now! 



Online EPC Resources

• https://empireprocureconnect.info: an online resource 
informational site where buyers can register and find 
important information needed to leverage the EPC 
Program

and
• https://empireprocureconnect.com: houses all EPC 

contract details and the EPC Marketplace

https://empireprocureconnect.info/
https://empireprocureconnect.info/
https://empireprocureconnect.com/
https://empireprocureconnect.com/


Use the 
empireprocureconnect.info 
site to:
• Learn more about the program
• Register for the platform 
• Find a listing of the latest EPC 

contracts
• Contact the team for support

The EPC Informational Site



Click to the Local Government 
Buyers tab to:
• Register for the platform and future 

communications
• Find a listing of the latest EPC contracts
• Review FAQs
• NEW! Request an EPC Bid

The EPC Info Site



https://empireprocureconnect.com



Marketplace 
Overview



Marketplace is a module within 
Empire Procure Connect that 
enables users to browse contracts 
and catalogs

 Easily shop vendor contracts and 
catalogs

 Lookup contracts, goods or services 
based on keyword, description, 
vendor, brand and even more…

 Populate and export your shopping 
cart to more easily share information 
for internal processes

 Comparison shop between vendors 
with like products

 Contact vendors directly 

About the Marketplace



 Zero cost Generic Item 
can be added to the 
Shopping Cart .

 General Contract 
Information

 Who to contact in order to 
get item & pricing details

Informational

 Individual Items with 
details (photos, pricing, 
etc.)

 Goods/services can be 
added to the shopping cart

 Shopping cart can be 
exported 

Itemized

 Connect to Vendor's 3rd-
Party e-commerce site

 Products and Services 
specific to County 
contracts

 Shopping cart can be 
exported

Punchout

EPC Contracts are represented in the Marketplace as Contracts 
and Catalogs. There are three types of Marketplace Catalogs. 

Types of Marketplace Presences



https://empireprocureconnect.com

Use the empireprocureconnect.com 
platform to:
• Login to find the contracts and 

catalogs you need
• Review contract details and related 

attachments
• Contact vendors directly 
• Export your shopping cart for internal 

processing needs

empireprocureconnect.com 



Once logged in to EPC, you can 
access Marketplace from the 
shopping basket on the lower left 
of the screen or using the global 
search bar at the top of the screen 
and selecting Marketplace. 

Navigating to the EPC Marketplace after login 



Searching the Marketplace 



Contract Search Results



Viewing Contracts



Products and Services Search Results



Viewing Catalogs – Products and Services



Products and Services Cart Export



Save Time – Save Your Favorites!



Marketplace is connected to ePro where the counties build their contracts. 
You may also view contract information there.



Placing your Order
There are several ways to place your order on an EPC contract:

• Export your cart from Marketplace or Vendor Punchout and attach to a PO
• Contact vendors directly through Marketplace to get a quote

Please include the EPC Contract # and 
the County Solicitation # on your PO!  



What’s 
next?



Go to empireprocureconnect.info to 
sign up and add additional users 
using the registration form. 

Use this form to sign up additional 
users

The EPC team will review you 
request and add your organization 
and users to the EPC platform once 
your request has been vetted with 
your procurement department.

https://empireprocureconnect.info/empire-procure-connect-government-buyers-page
https://share.hsforms.com/18Dmu4wduToOair-VlrRoWQ14j0p




Have Ideas?
Don’t forget to submit your ideas for 
a great cooperative contract  
access the form from the Local 
Government Buyer page on 
www.empireprocureconnect.info.

Does your entity want to lead an EPC Bid? 
Consider becoming a member of the Alliance 
and contributing contracts to EPC!

http://www.empireprocureconnect.info/


Thank You! 

www.empireprocureconnect.info

For questions and support contact: 
buyers@empireprocureconnect.info 

Valerie Bollinger, J.D., CPPO, CPPB, General Manager
Karen Storm, CPPB, Local Government Manager
Nick Susi, CPPO, Sr. Director of Program Success
Cheri Ray, Program Manager

mailto:buyers@empireprocureconnect.info
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