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Agenda

Introductions: the Empire State Procurement Alliance, SOVRA, and Amazon Business

The Empire State Procurement Alliance 

Empire Procure Connect (EPC)

Welcome the team from Amazon Business

Next Steps: Leverage Your Resources

Questions



Introductions – the Alliance

The Empire State Procurement Alliance (Alliance) is a county 
cooperative purchasing program in the State of New York  comprised 
of Chemung, Rockland, and Ulster counties. The Alliance leverages 
Empire Procure Connect as its cooperative contract technology 
platform.

Members of the Empire State Cooperative Procurement Alliance
• Paul Brennan, Director of Purchasing, Rockland County
• Ed Jordan, Director of General Services, Ulster County
• Tricia Wise, Purchasing Director, Chemung County



Introductions - SOVRA

SOVRA (Periscope) is the technology provider for Empire Procure Connect. 
SOVRA also helps facilitate the Empire Procure Connect program, educating 
buyers and suppliers across the state on how to use Empire Procure Connect.

The Empire Procure Connect Team from SOVRA (Periscope)
• Valerie Bollinger, General Manager, SOVRA (Periscope)
• Karen Storm, Local Government Manager, SOVRA (Periscope)
• Holly Towle, Team Lead Supplier Success, SOVRA (Periscope) 
• Brandy Raymond, Supplier Success Manager, SOVRA (Periscope)
• Cheri Ray, and Suzanne O’Donnell, Program Managers, SOVRA (Periscope)



Introductions – Amazon Business  

Travis Brown
Sr. Government Customer Advisor
brwndax@amazon.com

Jessica Rice
Sr. Government Customer Advisor
jesrichb@amazon.com

Frank Doering 
Sr. Government Customer Advisor
doefrank@amazon.com

Amazon Business Contract
Short Description-Online Marketplace on Behalf of 
GVMVMT Purchasing Cooperative and other 
Government Agencies

mailto:brwndax@amazon.com
mailto:jesrichb@amazon.com
mailto:doefrank@amazon.com
https://empireprocureconnect.com/bso/purchaseorder/poSummary.sda?docId=0000388&releaseNbr=0


About the 
Program



The Empire State Cooperative 
Procurement Alliance

• Formed by the counties of Rockland, Ulster and Chemung
• A procurement cooperative to issue cooperative bids, and operate 

and maintain an e-sourcing, contract management and online 
marketplace system known as Empire Procure Connect

• Potential economies from combining purchasing volumes and 
administrative savings



The Empire Procure Connect Program
• Empire Procure Connect is the overall program and technology 

supporting the Empire State Cooperative Procurement Alliance 
including:
• Technology platform

• Empire Procure Connect Marketplace
• Reconciler vendor reporting and fee remittance tool 

• Contract promotion
• EPC Marketplace catalog creation
• Buyer support 
• Participating vendor support including reporting and fee collection



Current EPC Contract Categories Include
• Audio Visual Equipment and Supplies 

• Highway Signs and Thermoplastic Pavement Markings

• NYSID

• Office Supplies

• Promotional Items 

• Public Safety and Emergency Preparedness Equipment 

• Public Safety Communications and Equipment

• Sustainable Janitorial Supplies

• IT Hardware and Software

• Online Marketplace

• Uniforms



Upcoming EPC Contract Categories Include

• Medium and Heavy-Duty Truck Parts
• Police Vehicles
• Walk-in Building Supplies
• Surplus Auction Services 

Visit empireprocureconnect.info 
for news and updated 

contract lists

http://www.empireprocureconnect.info/
http://www.empireprocureconnect.info/
http://www.empireprocureconnect.info/


Compliance 

• GML 103(3) Allows local governments to piggyback from 
County contracts

• It is considered an exception to competitive bidding
• Local governments can purchase from a County contract 

just as they would a state contract
• Local governments should save all of the bid documents for 

auditing purposes



Welcome the 
team from 

Amazon 
Business



Introductions

Presenter 2 Presenter 2 Presenter 2

Sr. Customer Advisor
brwndax@amazon.com

Sr. Customer Advisor
jesrichb@amazon.com

Sr. Customer Advisor
doefrank@amazon.com



Share purchasing 
challenges we 
see across all sizes 
and verticals.

Participate in the Amazon 
Business Discovery 
Program 
so we can support 
your specific 
procurement goals.

Top-down 
discovery

Build trust in a B2B 
store for tail spend.

Consolidate suppliers 
into one experience.

If global, consider 
launch to other 
countries.

Tail spend 
adoption

Reframe typical 
strategic categories as 
commodities
and let the store 
manage these.

No longer sign term, 
fixed-price contracts.

Redeploy resources.

Category 
adoption

Leverage technology with 
Integrations and robust 
reporting

Go Paperless

Share your procurement 
innovation with others.

Optimize your 
procurement

For every stage of your procurement journey
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Shopping Local – Did You Know…

Shopping Local – Did You Know…

AMAZON CONFIDENTIAL

Top 3 Counties

369,490
NY Based local sellers

• Kings County 59,539
• Queens County 55,587
• NY County 46,594



Streamlined Account Structure: Using Approval Workflows

Streamlined Account Structure: Using Approval Workflows

Root/Main Level of 
Account

Office Manager 
(shops and submits 
carts to Purchasing)

Business Office

Office Manager

Staff
(submit cart or list to

office manager)
Staff

Final approval 
Submits order to Amazon

Creates Cart
Sends to site admin for approval – locks in pricing

Reviews order and submits to purchasing for approval OR 
sends back to staff



300+
of the leading software and 

business applications.

Amazon Business integrates with

Amazon Business integrates with



Quantity Discounts:

Quantity Discounts:
Powering Smarter Procurement Practices

• Quantity discounts starting at 2+ 

units

• See price-per-unit comparisons 

across pack sizes

• Access volume discount history

for better planning



What’s next? 
Leverage 

your 
Resources



Online EPC Resources

• https://empireprocureconnect.info: an online resource 
page where buyers can register and find important 
information needed to leverage the EPC Program

and
• https://empireprocureconnect.com: houses all EPC 

contract details and the EPC Marketplace

https://empireprocureconnect.info/
https://empireprocureconnect.info/
https://empireprocureconnect.com/
https://empireprocureconnect.com/


Use the empireprocureconnect.info 
page to:
• Register for the platform and future 

communications
• Find a listing of the latest EPC contracts
• Review FAQs
• Contact us for questions and support

The EPC Info Page



https://empireprocureconnect.com



Navigating to the Marketplace
To begin shopping, you can select the Shopping

Basket icon as seen at the bottom left of the image or
enter your keywords in the search bar above in the

Home Page.



Amazon’s 
Marketplace 

Presence



Thank You! 

www.empireprocureconnect.info

For questions and support contact: 
buyers@empireprocureconnect.info 

Valerie Bollinger, J.D., CPPO, CPPB, General Manager
Karen Storm, CPPB, Local Government Manager
Cheri Ray, MBA, Program Manager
Suzanne O’Donnell, PMP, Program Manager

mailto:buyers@empireprocureconnect.info


Questions? 
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